Lorain County
Workforce Area #4
Workforce Development Board Meeting
May 29, 2025 | 9:00 a.m.

Agenda

Call to Order

Roll Call

Approve Past Meeting Minutes

WDB Chairperson Report

Workforce Services Enhancement Plan:
Board feedback and suggestions on the five key workstreams:

System Analysis and Assessment

Strategic Alignment

Process Improvement

Performance Enhancement

Change Management

Review of Phase 1 (Assessment & Discovery) progress and any initial findings.
Discussion of the timeline and key deliverables for the upcoming month.

OhioMeansJobs Update -Director’s Update

Regional Plan Update

Local Plan Update

Technology Update & Training- through the State of Ohio for electronic file transition.
Career Event at Midway Mall for In-Demand Jobs Week.

Agency & School Partnerships for fast turnaround services.

State-Provided Traming for WDB Board Members on roles and responsibilities.
Providing On-Site Staffing in Schools for career development and job skills counseling.

Old Business

Proceed with the contract with New Growth for the six-month consultation and liaison services.

Discussion on the outcomes of direct service implementation for walk-in customers.

Partner Updates /Board Discussions

Public Comments

Next Meeting - August 28, 2025




