LORAIN COUNTY LAND REUTILIZATION CORPORATION
AGENDA
BOARD OF DIRECTORS’ MEETING

THURSDAY, JANUARY 15, 2026
10:00 a.m.

CALL TO ORDER: by Jeff Armbruster, County Administrator

APPROVE MINUTES
e October 16 and 28, 2025 and December 16, 2025

CORRESPONDENCE
e None

NEW BUSINESS
e Appoint 2026 Officers

Chair (Marty Gallagher 2025)
Vice-Chair (David J. Moore 2025)
Secretary (Jeff Riddell 2025)
Treasurer (Mayor Jack Bradley 2025)

o 2026 Budget
e Lorain is seeking funding for the asbestos abatement and demolition of 2076 E. 28" St.

e Lorain would like to create an Officer Next Door Program and utilizing the flexibility of
the Land Bank for property transfers.

e Lorain would like to remove the lien on the former police substation at the corner of
Meister Rd and Leavitt Rd.

e Other

OLD BUSINESS
e Other

STAFF REPORT
e Other

PUBLIC COMMENT

MEETING
e March 19, 2026
e August 20, 2026
e October 15, 2026

ADJOURNMENT





